COUNTY OF YORK

MEMORANDUM
DATE: September 7, 2000 (BOS Mtg. 09/19/00)
TO: Y ork County Board of Supervisors

FROM: Danid M. Stuck, County Adminigretor
SUBJECT: Saewide Mutud Aid Program

This year, during its 2000 sesson, the Virginia Generd Assembly gpproved the establishment of a
Saewide Mutud Aid (SMA) Program. The development of the SMA Program was the result of sev-

erd years of work by a committee conagting of mogt of the organizations digned with emergency re-

goonze in the Commonwedth, a number of State agenaes, the Virginia Munidpd League, the Virginia
Asoddion of Counties as wel as the Locd Government Attorneys Organization.  The Statewide
Mutud Aid Program was developed to assgt dties and counties to more effectivdy and efficiently ex-

change sarvices and resources, espedidly in response to a mgor dissster wherein assstance needs to

be provided from one area or region of the date to anather. SMA resolves inconsstencies and uncer-

tainties concerning the insurance and lidhility coverage of emergency workers when deployed from one

locdlity to ancther and takes full advantage of opportunities for federd/date rambursement of deploy-

ment-related cods. This program is supplementd to, and does not affect, existing day-to-day mutud

ad agreaments that typicaly exigs between adjacent or nearby locdities

Paticpation in the Statewide Mutud Aid Program provides an effective mechaniam for asssance be-
tween locdities during amgor disaster. The neaed for having such a capability Satewide has been rec-
ognized in recent years, especidly where locdities outsde of an impacted area are asked to asss b-
cditiestha areimpacted by an emergency. In many of these cases, the process of providing asssance
between locdlities could have been accomplished in amore effident manner if this program hed been in
place. Thisprogram issmilar to those that exig in other dates that have shown that assgance between
locdlities can be provided much quicker and more effidently with concarns about lighility and reim
bursement baing virtualy diminated.

The program is in two pats  Under the authorizing resolution, which is before you this evening, dties
and counties will Sgn on to the conoept of Satewide mutua ad, thereby agreaing to provide assdance
when asked and if ableto do so. Thisresolution isthe modd format thet was developed spedificaly for
this program. Then, in time of emergency, an Event Agreement can be quickly developed and consum:
meated, whereby the specific resources to be provided and the terms and condiitions of the assstance
will be identified and officidly agread to by both Requedting Party and Assiging Paty. Under SMA,
any type of assstance may be requested and provided. However, the types of personnd or task forces
to be deployed most often will have been pre-identified and expected practices for insurance, lighility
coverage, and rembursament will have been established in advance. In other words, form and Sructure
will be provided in advance in
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order to etablish common expectations and procedures for implementation.  This guidance isinduded
in the Implementation Guidebook.

Thefdlowing paints summarize the bendfits of the Satewide Mutud Aid Program:

Provides form and sructure setting forth common procedures and exceptions for mutud ad

Solves patentid problems and concarns rdated to lidhility, insurance and rambursement up-front
Has the active support of dl locd government management and professond emergency responder
member organizations Satewide

Does not interfere with day-to-day agreements or other date agency sponsored mutud ad a-
rangements or programs dreedy in place

Provides amechaniam (if needed) for the rembursement of deployment-rdated codts from the Re-
queding Party to the Assding Party and, in turn, potentidly for the subssquent rembursement of
some or dl of these cogts from the federd government and/or the sate government to the Request-
ing Party, especidly in the event of afederd disaster dedaration

A politicd subdivison's responghility to respond is based on the availahility of ther resources

With your gpprovd of R00-151, the County will have an additiond mechaniam to effectively recaive
assigance or provide assstance during certain emergencies/disssters. |, therefore, recommend ao-
provd of thisresolution.
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